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HOW TO USE THIS RESOURCE

Topic Authority: Architecture for
Real Buyer Questions

B2B Saa$S content leaders, product marketing, SEO, and subject experts

Your practical outputs

* A map of buyer questions and decision steps

* A defensible hub and detail page architecture
¢ An evidence and briefing system for each topic

* A maintenance plan with merge and stop rules

Read, choose, apply

Start with the overview and decision rules. Choose a concrete constraint in your business. Work
through the relevant templates using your own evidence, record open assumptions and agree a
review with the accountable people. The complete online edition provides linked sources and
contextual navigation.

Editorial context

Explicitly fictional cases and example figures are working aids, not client results or universal
benchmarks. Frameworks structure decisions; they are not scientifically validated scores.
Platform capabilities may change. Sources and review context are disclosed.

Read online: Topic Authority: Architecture for Real Buyer Questions
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Edition: October 24, 2026. A practical B2B SaaS resource by Patrick Wings. The frameworks are
original operating methods; platform statements link to primary documentation. Examples are
explicitly fictional. Use this document as a working reference: enter your own baseline,
reproduce the observations described, and only then decide on the next investment. The English
and German editions cover equivalent decisions and limitations.

1. Define authority as useful coverage

Topic authority is used here as an operating term for demonstrable topical coverage, not as a
purported official search engine score. A provider demonstrates competence when buyers can
make important decisions using supported information and understand the limits. This guide's
original Question-Decision-Evidence-Page model connects every proposed publication to a
specific task. Large volumes of text about a broad subject are insufficient. Frequent citations
likewise do not prove general expertise. Start with the part of the problem your product and
experts can explain responsibly. Mark adjacent disciplines where external expertise is still
needed rather than treating topical breadth as permission to make unsupported claims.

Bound the domain core in writing

Draw three areas: core competence, adjacent subjects the team can responsibly explain, and
questions outside its expertise. For contract approvals, roles and process history may be core
while general legal advice remains outside scope. Product and domain experts confirm this
boundary together. A boundary is not architectural weakness; it protects buyers from overstated
claims. Connect the core to three to five important decisions before discussing page count and
formats. Topics without a clear decision remain in research. The result is a justified content
mandate rather than an apparently complete encyclopedia of the industry.

Worksheet

Working field Entry or observation Next decision

Question Which integration data is needed? Record buyer role and provenance
Decision Can IT prepare the test? Define a specific next action
Evidence Current import documentation Domain owner confirms limit

Page Implementation detail with return path Hub links in appropriate context

Primary reference for technical context: Google: Helpful, reliable content.
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2. Translate buyer research into questions

Capture trigger, desired outcome, barrier, and decision partners. A question such as which
software is best needs decomposition into requirements: team size, workflow, integrations, data,
and risk. Use approved conversation notes and interviews without presenting individual contacts
as a representative market. Distinguish observed wording from editorially inferred questions.
Preserve conflicting needs across roles. Procurement may seek cost control while IT examines
integration effort. A shared page can explain those differences; it does not need to force them
into a supposedly universal search intent. Add a provenance label so future editors know which
questions require more research.

Turn interview statements into working questions

Preserve the original statement in its permitted internal context, then formulate the underlying
decision without personal details. A statement that the team does not know who may approve
an export becomes a question about roles and accountability. Label that formulation an editorial
inference. Check in a subsequent conversation whether it captures the actual problem. A single
response initially supports a hypothesis rather than a claim about all buyers. Group similar
decisions by shared evidence, not merely similar words. This preserves distinctions among use
case, procurement, and implementation instead of flattening every interview into one keyword

cluster.
Worksheet
Working field Entry or observation Next decision
Focus Label question with role, trigger, and Replace with your own data
provenance
Evidence URL, date, and reproducible observation Record confidence and open question
Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google: Helpful, reliable content.

3. Inventory existing content and reachability

Collect product pages, documentation, articles, downloads, and relevant public help content. For
each page, record primary question, currency, evidence quality, and the next useful action.
Check whether the page is actually reachable in the appropriate language. A valuable PDF
behind a form can serve a conversion task but is not available like open HTML as a public answer
source. Deliberately decide which explanation stays open and which deeper download adds
distinct value. A content inventory that ignores technical reachability can miss the most
important practical gap. Include obsolete copies that could contradict your current product story.
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Build the architecture map from existing assets

Place existing pages on cards labeled with primary question and owner. Connect cards only
when there is a useful next step. Mark missing evidence differently from missing pages. A topic
often needs no new URL, only a clear restriction on an existing product page. Evaluate
downloads separately: a detailed guide can be a useful deep resource while its key product fact
needs an explicit decision about public availability. Document that publication decision rather
than allowing the form gate to determine it accidentally. A card without ownership or a
defensible question is a review task, not automatically another production slot.

Worksheet
Working field Entry or observation Next decision
Product page Capability, plan, boundary Correct conflict with documentation
Documentation Steps, prerequisites, failures Label current version
Download Deeper material with distinct value Inspect obsolete copies
Public answer Core question solved without a form Add a useful next step

Primary reference for technical context: Google: Build a sitemap.

4. Bound concepts and entities

Create a controlled glossary for product, category, capabilities, and related problems. Synonyms
can reflect buyers' language but should not imply different capabilities. An approval workflow,
for example, is not automatically a complete risk management system. Give each term a
definition, boundary, product relationship, and evidence. The glossary is an editorial tool rather
than a list of magical ranking words. Separate market-level statements from product-level
statements. Where a term is used differently in German and English markets, explain the
difference instead of translating mechanically. Give a domain expert responsibility for resolving
disputed definitions before production expands.

Maintain a decision-supporting glossary

Add an example and counterexample to each disputed term. Automated approval might mean
rule-based routing rather than a substantive decision without a human. Such differences belong
in the content when they affect evaluation. Connect glossary terms to approved product
assertions so writers do not reinterpret them on every assignment. For English terms, record an
appropriate translation or a reason to retain the original. Review terminology periodically and
after relevant product changes. A small maintained glossary is more useful than a long unused
keyword list because it directly prevents inconsistent claims and supports clear comparison
criteria.
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Worksheet
Working field Entry or observation Next decision
Focus Term with definition and explicit Replace with your own data
boundary
Evidence URL, date, and reproducible observation Record confidence and open question
Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google: Structured data policies.

5. Prioritize topics with an evidence gate

This guide's original evidence gate requires four answers: which decision is supported, what
original or primary evidence exists, why the topic fits the product, and who maintains it. If one is
missing, the topic remains research rather than a production assignment. Then prioritize by
buying barrier and reuse. An integration prerequisite may improve product pages, sales
enablement, and onboarding together. A broad trend topic may generate many words while
adding little decision value. Never use invented search volumes to replace missing research.
Small observed demand can justify work on a critical decision when the rationale remains
transparent and proportionate.

Defer unsupported topics productively

Give a deferred topic a specific research assignment. Record the missing source, required
expert, and decision that becomes possible afterward. A comparison lacking current competitor
evidence might first become a neutral criteria page when that page has its own defensible basis.
This is a different task and needs a revised brief. Do not convert absent evidence into
speculation that merely sounds cautious. When the cost of obtaining reliable support exceeds
expected usefulness, leave the topic outside the next batch. The evidence gate saves production
effort before a team invests in substantial unsupported copy.

Worksheet

Working field Entry or observation Next decision

Decision Specific buyer barrier identified If absent, defer topic

Evidence Primary source or inspectable analysis If absent, assign research

Product fit Responsible explanatory connection No forced sales bridge
Maintenance Owner and change trigger known No expansion without maintenance
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Primary reference for technical context: Google: Helpful, reliable content.

6. Separate hub, detail page, and proof

A hub orients the reader and routes them to the appropriate decision. A detail page solves a
specific task. A proof asset documents the basis of an assertion, such as a reproducible test
method or product reference. On a small site, these roles may coexist on one page. Do not
create another URL solely for a slight wording variation. Split when tasks, prerequisites, or
maintenance ownership genuinely diverge. Merge when two pages answer the same question
with the same evidence and offer visitors no clear choice. Architecture follows usefulness and
maintenance cost rather than a prescribed count of cluster pages.

Check split and merge decisions

Keep two pages separate when they solve different complete tasks or have distinct
prerequisites. A purchasing decision page and a technical procedure may use the same term
while remaining usefully separate. Two nearly identical concept articles need a merge review.
Compare primary question, evidence, reader action, and maintenance trigger. If all four largely
agree, a shared page is plausible. Preserve useful material and incoming routes before changing
anything. Acceptance means better orientation without lost answers. Later search changes are
observed rather than promised as a guaranteed effect of consolidation or treated as proof that
overlap was inherently harmful.

Worksheet
Working field Entry or observation Next decision
Focus Determine page role before creating a Replace with your own data
URL
Evidence URL, date, and reproducible observation Record confidence and open question
Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google: Crawlable links.
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7. Test architecture with real tasks

Give an uninvolved colleague a task: find the prerequisites for the ERP import and decide
whether IT needs to participate. Start on the intended entry page and observe the route,
uncertainty, and dead ends. Do not count only clicks; a short path to an unclear page does not
solve the task. Also inspect language relationships and mobile navigation. This exercise is a
qualitative usability check, not a representative study or evidence of search engine preferences.
Repeat with different roles where their decisions genuinely require different routes. Record
whether the participant can explain the result and its conditions without assistance.

Design a repeatable observation

Freeze the test conditions before looking at results. Record question wording, locale, language,
date, product surface, account state where relevant, and whether an answer or citation was
actually shown. Repeat observations across planned sessions instead of selecting the most
favorable screenshot. Preserve valid negatives. Distinguish an unavailable observation from an
observed absence and from a technical failure in the test.

For small manual samples, show raw counts with the denominator. If six of twenty eligible
observations contain the domain, report six of twenty in this sample. Do not call this market
share. Related questions and repeated answers are not independent random draws from the
total buyer population. Additional repetitions can reveal variability, but they do not fix selection
bias in the original question set.

* Predefine inclusion, exclusion, and coding rules.
e Keep a stable core sample alongside separately labeled exploratory questions.

e Stop comparisons when the product surface or sampling method changes without a bridge period.

Worksheet

Working field Entry or observation Next decision

Focus Test task: find integration prerequisites Replace with your own data
without assistance

Evidence URL, date, and reproducible observation Record confidence and open question

Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google: Crawlable links.
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8. Measure success along the buyer task

Define signals appropriate to each page role. Orientation needs understandable onward routes;
implementation needs a complete task solution; commercial evaluation needs qualified inquiries.
Search appearances and visits complement this view rather than replacing it. Respect scope: a
session source is not automatically the first acquisition source. A later direct visit may relate to
earlier research without being fully observable. Do not report precise pipeline impact for an
individual topic cluster when account matching and timing are uncertain. Keep qualitative sales
feedback as a separate source of insight, and identify whether it describes usefulness,
remembered discovery, or a documented commercial progression.

Separate exposure, visits, and commercial progress

Maintain three ledgers: observed appearance, measured visits, and qualified commercial
progression. A citation can exist without a visit. A visit can occur without an identifiable referring
service. A sales opportunity can involve several people and channels. Keep these distinctions
visible rather than using a single visibility score as a substitute for business outcomes.

Validate the analytics implementation with a controlled visit and a test event, using approved
test procedures. Inspect landing page, source and medium, event timestamp, and duplicate
submission behavior. Then ask sales operations how accounts and opportunities are
deduplicated. Never sum attributed pipeline across overlapping models. Use self-reported
discovery as an additional imperfect signal: it captures remembered influence, not a complete
journey. Report unknown origin honestly and avoid reconstructing identifiable browsing histories
beyond the organization's approved practices.

* Show the reporting scope beside every conversion metric.
e Reconcile event totals before comparing channel efficiency.

* Stop revenue claims if tracking, consent, or account matching changed during the period.

Worksheet

Working field Entry or observation Next decision

Focus One usefulness signal and measurement Replace with your own data
limit per page role

Evidence URL, date, and reproducible observation Record confidence and open question

Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google Analytics: Traffic acquisition.
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9. Diagnose overlap and gaps

Similar URLs do not prove harmful competition. First check whether they serve distinct roles or
audiences and whether their assertions conflict. A genuine gap is an important unanswered
decision, not merely a missing keyword. When merging, preserve useful sections, update links,
and choose a relevant destination. Canonical controls do not replace editorial decisions about
distinct content. If many pages attract few visits, also investigate distribution, currency, and
product fit. Do not indiscriminately delete knowledge that demonstrably supports support work
or qualified evaluation. State the specific problem a merge is expected to solve and verify that
problem after release.

Diagnose the earliest supported failure

Use a fault tree rather than rewriting every page after an unfavorable result. First ask whether
the observation is valid. Then check delivery, access, indexability where relevant, page meaning,
evidence quality, and match to the buyer's task. Only after those checks should you explore
more speculative explanations. An accessible page with no citation has not necessarily failed;
the engine may have selected other useful sources for that session.

Separate remediation from experimentation. A broken navigation link is a correctable defect
with a direct acceptance test. A different answer introduction is an editorial experiment whose
downstream effect remains uncertain. Keep the two work types in different backlog rows so a
team does not call every sensible improvement a confirmed ranking intervention. Document
what would disprove the current explanation, and seek that observation deliberately.

¢ Reproduce the symptom before choosing a remedy.
* Test one likely cause against an alternative.

¢ Stop speculative optimization when a basic delivery defect remains unresolved.

Worksheet
Working field Entry or observation Next decision
Focus Gap means unanswered decision, not Replace with your own data
missing word
Evidence URL, date, and reproducible observation Record confidence and open question
Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google: Specify a canonical URL.
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10. FICTIONAL topic model: ContractLane

FICTIONAL: ContractLane supports contract approvals. Assume three buyer roles: legal,
procurement, and IT. The team initially plans twenty general articles but discovers three critical
questions in assumed interviews: permissions, data migration, and approval history. It builds an
orientation hub and three detail pages with a shared glossary. The migration page states
supported inputs and exclusions; the permissions page includes a labeled example. An assumed
usability check finds that IT cannot locate exclusions. The next investment improves that route.
No demand figure, ranking improvement, or customer revenue is claimed from this fictional
scenario; it illustrates resource allocation around decisions rather than publication volume.

Justify ContractLane's sequence

The three fictional detail pages are not written in parallel from an identical outline. Product first
confirms available roles and data formats. IT then reviews migration prerequisites while legal
examines the history explanation for domain misunderstandings. The hub receives short routes
to these different decisions. When the usability check reveals hidden exclusions, the team
adjusts hub guidance and clarifies the migration page. It does not add another general migration
article because that would not resolve the observed failure. The case illustrates sequencing
around evidence and tasks rather than publication quotas or an assumed need for more topical
URLs.

Worksheet
Working field Entry or observation Next decision
Legal Understand approval history Detail page with supported procedure
Procurement Check roles and responsibility Permissions example plus limit
IT Prepare migration Supported inputs and exclusions
Test finding IT cannot find exclusions Improve information route before new

articles

Primary reference for technical context: Google: Helpful, reliable content.
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11. Editorial operations and expert approval

Assign a topic owner rather than only an author. The owner connects questions, evidence,
pages, and product changes. Expert review checks capabilities and limitations; editorial review
checks comprehension; technical review checks delivery and linking. Translations retain the
evidence structure while terminology and examples may be deliberately localized. Budget
maintenance alongside new production. If nobody can propagate pricing or integration changes
back into the architecture, the system is not yet maintainable. Start with a small topic core and a
complete handoff. Define which product events trigger an immediate review rather than relying
only on an annual content calendar.

Create a production-ready editorial assignment

The assignment names one primary question, available evidence, and the person who can
resolve technical details. The writer also receives related pages so a contradictory parallel
account does not emerge. After the first draft, the domain owner checks limits and examples.
Editorial review asks whether the promised decision is actually possible. Only then are teasers
and distribution completed. If a product detail is undecided, keep the assertion open or remove it
from scope. A deadline does not make an unresolved capability publishable. Production status
should therefore distinguish domain questions from editorial completion instead of hiding both
inside one progress percentage.

Worksheet
Working field Entry or observation Next decision
Focus Topic owner connects product change Replace with your own data
and content review
Evidence URL, date, and reproducible observation Record confidence and open question
Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google: Multilingual websites.

12. Maintain, merge, and retire

Use both event-triggered and scheduled maintenance. Capability removal, pricing changes, or a
new integration restriction trigger immediate review. Stable concepts need less frequent
checking than volatile capability claims. When retiring content, determine whether a relevant
successor exists, which links need updating, and which downloads are obsolete. A page can
remain useful despite little search traffic. Conversely, a heavily visited page can create
inaccurate expectations. Evaluate usefulness, correctness, and maintenance cost together. A
due date without an accountable person is not a reliable maintenance rule. Retain a short
decision record so future teams understand why an asset was merged or removed.
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Plan maintenance by volatility

Group assertions into stable concepts, product-dependent information, and volatile details. A
definition may remain valid for years while plan scope can change quickly. Connect volatile
information to product change events and review stable concepts less frequently. When a
capability is removed, use claim identifiers to locate affected pages and translations. After
merging a page, inspect incoming links and the clarity of the destination. Maintenance decisions
are not based on traffic alone. A rarely visited technical exclusion may be particularly important
because it prevents an unsuitable purchase and reduces support effort, even when its
commercial contribution cannot be precisely attributed.

Worksheet

Working field Entry or observation Next decision

Focus Maintenance trigger: product change Replace with your own data
plus scheduled review

Evidence URL, date, and reproducible observation Record confidence and open question

Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google: Specify a canonical URL.

13. Copyable architecture worksheets

The question sheet connects role, decision, provenance, and evidence needed. The page map
adds page role, primary question, supporting pages, and next action. The brief specifies direct
answer, prerequisites, proof, example, and limitations. The maintenance sheet records owner,
trigger, and affected translations. Use shared identifiers so the path from interview observation
to published assertion remains traceable. An additional dashboard is useful only once these
relationships work. The tables can start small. Their quality depends on whether they improve
decisions and handoffs rather than on how many fields the system contains or how sophisticated
the reporting interface looks.

Test transitions between worksheets

Take a new buyer question through the system. Is its provenance visible? Is there a related
decision and supporting evidence? Is the destination clearly distinguished from neighboring
pages? Does the maintenance owner know which product event triggers review? If a transition
can only be explained verbally, add that relationship explicitly. Do not add fields nobody uses for
a decision. A small functional system can live in a simple table. What matters is keeping
question, assertion, page, and ownership connected so another colleague can follow the route
without depending on the original author's memory.
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Worksheet
Working field Entry or observation Next decision
Question sheet Q identifier, role, decision, provenance Research checks relevance
Page map P identifier, role, question, onward route Content reviews architecture
Evidence sheet E identifier, claim, source, limit Domain owner approves assertion
Maintenance sheet Owner, trigger, language, date Product change triggers review

Primary reference for technical context: Google: Helpful, reliable content.

14. Sources, search systems, and architecture
limits

Official guidance on helpful content, links, and multilingual sites provides technical and editorial
boundaries. It does not prescribe a universal hub structure or guarantee topical authority. An
understandable architecture can support discovery and use; specific selection by ranking and
answer systems remains a separate matter. Crawling, indexing, ranking, retrieval, and citation
are distinct processes. Observe search appearance, traffic, and assisted pipeline separately. The
frameworks proposed here help teams make and maintain decisions; they do not purport to
model a secret algorithm or guarantee commercial results. Recheck the relevant platform
documentation when changing controls or supported search features.

Use search observation as a second perspective

First evaluate topical architecture for factual accuracy and completed tasks. Search observation
can then show whether relevant pages appear and attract visits. If unexpected URLs become
visible, examine their actual usefulness and your linking. An unexpected URL is not
automatically a defect. Keep interpretation open until the buyer task is assessed. For answer
systems, add source relationship and accuracy rather than counting mentions alone.
Architecture can improve without inventing an authority score. Official documentation provides
boundaries; the particular topic map remains an original justified editorial decision rather than a
claimed replica of an engine's internal understanding.
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Worksheet
Working field Entry or observation Next decision
Focus Architecture is an operating model, not Replace with your own data
an official ranking score
Evidence URL, date, and reproducible observation Record confidence and open question
Acceptance Owner and observable target state Schedule the team review

Primary reference for technical context: Google: Al features and your website.

15. Take one topic decision from interview to
maintenance

Turn an observed barrier into an assignment

An approved conversation suggests that an IT team does not understand migration data
requirements. This is initially one observation. The topic owner examines other available
feedback and current documentation. They formulate a bounded task: a technical evaluator
should identify supported inputs and necessary preparation. The task is not inflated into a
general market claim. Inspect existing pages next. If an integration page already serves that
purpose, work begins there. A new URL needs additional defensible value. The assignment
records question provenance, evidence needed, and the domain contact who can resolve
missing details before writing starts.

Connect the page to its context

The detail page explains prerequisites, input formats, exclusions, and a verifiable first test. The
hub describes when the information matters and who needs it. A product page links there when
discussing integration capability. The glossary explains disputed terms without copying every
definition onto every page. Ask an uninvolved colleague to test the route from product context to
prerequisites. Can they decide what preparation is necessary after reading? If not, correct the
observed break. Do not automatically add several general articles, which may simply surround
the same unresolved gap with more text and increase maintenance cost without improving the
task.
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Own the assertion over time

The product owner identifies the event triggering another review: an additional supported
format, a removed interface, or a changed permission rule. The maintenance sheet connects the
assertion to German and English editions and downloads. At the first review, assess usefulness,
accuracy, and maintenance effort. Search appearances and qualified visits complement the
finding rather than replacing it. A rarely visited exclusion list can remain important. A heavily
visited general page may need fundamental revision. Preserve this case-specific decision instead
of substituting an apparent topical authority score. The architecture remains a maintained
system of concrete buyer decisions rather than a volume target for publishing.

Verified sources

The following official URLs were editorially checked on October 24, 2026. Recheck the current
version before implementation changes.

* Google: Helpful, reliable content

* Google: Crawlable links

* Google: Multilingual websites

* Google: Specify a canonical URL

* Google: Build a sitemap

* Google: Structured data policies

* Google: Al features and your website

* Google Analytics: Traffic acquisition
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YOUR TRANSFER CANVAS

Turn this resource into a team brief

Use this page for a joint review. Agree one practical output, observable evidence and an
accountable owner. Add the specific methods and templates from the relevant chapters.

Working field Your agreement

Priority output A map of buyer questions and decision steps

Your starting point Finding / source / date:

Smallest useful test

Evidence & counter-evidence

Ownership & review Owner / reviewer / date:

Stop or change when ...

Decision & next action

Keep unresolved assumptions explicitly open. A completed worksheet is not a substitute for evidence or accountable
judgement.
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Sources & further documentation

Primary sources checked 24 October 2026. Sources support the linked technical or factual statements; the working
models and fictional cases are original editorial decision aids. Recheck changing platform details before implementation.

1. Google: Helpful, reliable content

2. Google: Crawlable links

3. Google: Multilingual websites

4. Google: Specify a canonical URL

5. Google: Build a sitemap

6. Google: Structured data policies

7. Google: Al features and your website

8. Google Analytics: Traffic acquisition

Next step

If you want help adapting the working plan to your product, evidence and team capacity, request
a non-binding strategy conversation.

patrickwings.com
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